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Summary ~ Chalk, Cherries and Chairs Landscape Partnership at a glance

Chalk, Cherries and Chairs is a Landscape Partnership Scheme funded by the National Lottery’s
Heritage Fund delivered in 5% years between April 2019 and November 2024. From information
collected throughout the project period and presented in the final evaluation the Chalk, Cherries
and Chairs Landscape Partnership can celebrate the following:

17 projects delivering a £2.5 million cash investment within the central Chilterns
National Landscape area plus:

e £3.5 million leveraged through additional grants and agri environment schemes
e £627,600 total volunteering contributions
For natural heritage recovery

e 3,130 ha of biodiversity and landscape areas have been enhanced and
improved including 451 ha of habitat created or restored by direct capital works

e 154 km of hedgerow better managed or planted
e 112 different sites improved or enhanced

e 175 km squares surveyed with 20,000 records to monitor changes in birds,
butterflies and plants

e 164 local farmers and landowners engaged

e 91 management plans covering 6,514 ha with positive management actions to
improve the natural heritage of the central Chilterns

e 18 farms creating a Community Interest Company making up the Central
Chilterns Farmer Cluster

e 9 ponds created and better managed

For people engagement
e 16,537 participants engaged through 316 activities, talks, walks and events
e 4,184 days or 21 full working years from 1,519 volunteers
e 2,616 school children involved in education and learning activity
e 660 people attending and benefitting from 98 training and skills workshops
e 255 local community groups and schools engaged

e Creating 140 new interpretation features and digital products created to
increase understanding and awareness

e 6 heritage trails established totalling 36km

For employment and resilience
e 20 creative people supported through artistic commissions

e Opportunities for 2 trainees to gain experience and start their careers within
the natural heritage sector

¢ 1 Neighbourhood Planning toolkit developed
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LOOKING OUTWARDS
1. A scheme that met and exceeded intended outputs

The information collected and presented within the final evaluation can demonstrate that Chalk,
Cherries and Chairs has been a very successful Landscape Partnership Scheme in terms of delivery
with significant natural and cultural heritage improvements in the programme area.

The intended outputs have been achieved and/or exceeded for all the areas of activity. Where
projects have encountered challenges, activity has been reviewed with any variations agreed and
incorporated into a revised programme of delivery.

Highlights of the outputs achieved include:

e For landscape restoration and nature recovery ~ the landscape impact over 3,130 ha,
exceeding original intentions by 95% when compared to the Landscape Conservation
Action Plan. For a total investment of just over £1 million in the Wildlife and Landscape
theme, securing nearly £3.5 million in additional funding through agri-environment
agreements and other environmental grants is a considerable success that should be
celebrated and is a best practice example of farmer and landowner engagement to be
shared with other landscape scale nature recovery projects and developed further
throughout the Chilterns National Landscape.

e For local engagement and participation ~ the considerable number of people outputs and
goals achieved through the participation, training and volunteer programmes. The delivery
of an awareness and engagement programme at a community level has been another
effective part of Chalk, Cherries and Chairs as demonstrated by the 16,537 people
participating in the 316 different festivals, events and learning activities throughout the
scheme, along with the engagement and retention of the volunteers to contribute 4,184
days or 21 full time working years.

In building up the picture of what Chalk, Cherries and Chairs has delivered as a Scheme it can be
demonstrated that outputs have been exceeded against four of the key evaluation indicator areas
and achieved against the three other indicators as derived from the Landscape Conservation
Action Plan and summarised below.

What Chalk, Cherries and Chairs has delivered as a landscape partnership scheme?

Participation &
Learning

¢

Advocacy and Biodiversity &
advice Landscape

¢

¥
[ |
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2. Demonstrating delivery of significant outcomes

Combined with the delivery of outputs, information collected through the external evaluation
process can evidence delivery of significant achievements against the four scheme outcomes,
whilst demonstrating a range of improvements against the National Lottery Heritage Fund
outcomes: for heritage; for people and for local communities.

To help summarise all the significant project activity the following table identifies a series of
notable programme achievements that has been collated following a review of all the project
documentation collected as part of the final evaluation.

Scheme outcomes Notable programme achievements

Outcome A ~ Improving and restoring | The breadth and depth of engagement with farmers, through
the natural and cultural heritage the Central Chilterns Farmer Cluster. A comprehensive
approach to farmer engagement — and one which genuinely
seeks to support and empower them to do the best they can
for the farmed environment, and to tell their own positive
story. Something about which participating farmers expressed
a pride in their involvement.

The Central Chilterns will be a more
resilient and biodiverse landscape.
The natural and cultural heritage will
be better managed and in better
condition with improved records and
habitat connectivity. Simple signage explaining habitat management underway, to

. walkers and other visitors.
Landowners and land managers will

be supported and empowered to Substantial work to grow local understanding of the
deliver best practice habitat importance of Woodlanders’ work, from coppice and
management. hedgelaying connections, to wood-turning, and supplying the

area’s historically important chair-making industry. An
excellent example of resurrecting a complex and lost story of
connection: of industry, land, and community.

Bringing alive hidden archaeology, discovering routes through
ancient paths, a 360 virtual tour of Grim’s Ditch and a book
written for 10-16 year olds, introducing them to archaeology
through the story of Grim’s Ditch, the Scheme has made
complex information readily available, and accessible.

Through partnership working, Chalk Cherries and Chairs has
helped to bring together key elements of the natural and
cultural heritage, rather than treat them as separate items.

Outcome B ~ Volunteering and skills | The programme of volunteering is hugely impressive in terms
of the number and range of people involved, the time they
have spent volunteering, and the breadth of skills that they
have acquired. Of note is the focus of New Shoots on a big
cohort of young people, connecting Junior Ranger work and
skills gained with further volunteering and — in some cases —
work opportunities. The thought given to providing bursary
grants, equipment, wildlife guides, branded clothes, and even
binoculars, shows real consideration about how ensure
volunteers feel valued. This was topped off with achievement
awards to recognise success. A great approach to volunteering.

Local people will be more engaged
with heritage and the landscape.
Volunteers will have gained new skills
in researching, restoring, conserving
and understanding and will have
contributed to improving their natural
and cultural heritage.

Tracking the Impact is a great example of involving local
people in Citizen Science. It equipped participants with vital
training, collected substantial data, and genuinely valued the
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Scheme outcomes

Notable programme achievements

information, giving people a real sense of having contributed
valued data.

Across the partnership, projects sought to involve and engage
young people, an outcome vital to the ongoing care of natural
and cultural heritage. To help embed this, Equality, Diversity
and Inclusion have been guiding principles built into
programme delivery at a later stage as a cross-cutting aim.

Outcome C ~ Improving Awareness

Awareness and understanding what
makes the Central Chilterns special
will be increased amongst a wide
range of individuals and local
communities, with improved access
for all

High quality infographics capture the project really well and
draw the reader in.

The Chalk, Cherries and Chairs Legacy film is a particularly
engaging approach to summarising a projects achievements,
portraying a voyage of discovery by one young woman as she
learns about the landscape.

The arts and crafts within Chalk, Cherries and Chairs is a
stand-out element: from the books of Chilterns Stories, and
the performance (and film) of Sour Cherry Soup, to the Art of
the Chair and Hidden Hands exhibition, and the Sonic map
comprised of local contributions. It is an expertly curated
collection of local expressions and shared experiences.

The project has produced high quality and engaging physical
and digital interpretation as evidenced by Grim’s Ditch, and
the ecology and history of the River Wye.

Outcome D ~ Deepening engagement

More and different types of local
people and community groups will be
engaged and developed skills to take
positive care of the natural and
cultural heritage of the landscape.

Orchard enthusiasts and groups combined brilliantly with
local community members, to restore and maintain orchards,
a threatened feature of local cultural heritage.

The role of women in local industry, so often understated or
entirely lost to history, has been expertly researched and
presented in an engaging way, in Hidden Hands - opening the
eyes of many local people.

Bringing alive awareness and understanding of local home-
based industries. Participants in research and workshops had
little or no knowledge of the rich (and possibly unique in the
combination of industries) industrial heritage of the Chilterns
that went beyond chairmaking.

3. Achieving a significant project and developing partnership legacy

Chalk, Cherries and Chairs can demonstrate a significant legacy with projects delivering activity
that is a catalyst for influence and change at both a local and national level. The work in continuing
nature recovery activity, providing further volunteer opportunities and community engagement,
will build on the achievements delivered to date through the Landscape Partnership Scheme.

The funding secured through maximising a small underspend will continue strategic partnership
working for an additional 12 months, deepening the connections made between partners, sharing
and capitalising on new opportunities, working together practically on a delivery project with
young people, and developing Partnership activity beyond 2025.
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REFLECTING INWARDS
4. A programme that has only just begun to come together

Despite the many successes delivered by the Chalk, Cherries and Chairs Landscape Partnership,
project delivery throughout the scheme has not been straight forward with many projects being
impacted by the coronavirus pandemic from March 2020 onwards, significant change in staff
personnel, organisational and governance issues with the host organisation as well as the change
in evaluation approach for the final 15 months. For much of Chalk, Cherries and Chairs there has
been an obvious focus on “doing” with projects getting on with delivery and the various external
and internal challenges as identified through the evaluation have impacted on being able to tell
the overall story of the scheme and getting a “sense check” on overall project delivery.

The changes in the programme management over the last 18 months have been a positive force
for good, getting hold of a project that was becoming a real reputational risk for the Chilterns
National Landscape. A case of getting “the right people, in the right place at the right time.”

As well as putting in place the necessary infrastructure to get the reporting and finances on track,
the creation of the Cross Theme Working groups and partner meetings has been a positive
development helping to bring activity together in a more holistic way.

5. Many lessons learned

The project completion reports contain a rich source of lessons learned, with signposts and
evidence to help support future project activity and funding applications. Information collected
highlighted the many different complex elements that relate to successful project management
and delivery and included:

Project management

e Being realistic with resources and timetable

e Managing risk and uncertainty, adopting a flexible approach

e Clear project planning, scope and relevant permissions
Establishing a good information base and project communications

Building partnerships

e Partnership working and building local relationships
Managing external shocks

e Climate change, the pandemic and inflation
Learning from doing

e Building effective systems and processes
e People engagement
e Effective skills development

Other lessons have been gathered and shared from partnership workshops and included insights
into; Partnership and cross theme working; Governance including the role of the Steering Group
and improving Management Processes.

In parallel with the final evaluation, the Chalk, Cherries and Chairs team produced the End of
Scheme report with a set of lessons to help project managers with the delivery of future landscape
restoration and cultural heritage projects. The lessons learnt from the partnership report and the

6
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evaluation report should be combined and used to evidence future funding applications and
partnership working beyond completion of the Chalk, Cherries and Chairs scheme.
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6. Strategic Communication and promotion

To celebrate the achievements of Chalk, Cherries and Chairs, the End of Scheme Report and
Legacy Film are excellent examples and resources to be promoted. The Scheme will also benefit
from an end of scheme PR campaign to further promote its impact and legacy further afield.

The Partnership Cross Theme Working Group will be publishing a summary of the Partnership’s
top lessons learned, challenges and successes with the aim of enabling other organisations and
projects to be equipped with this knowledge from the start. All reports and other information can
be accessed at www.chilterns.org.uk/chalkcherrieschairs.

7. Evaluation recommendations

The full evaluation report attempts to bring together and present the many achievements and
impact of all the Chalk, Cherries and Chairs project activities in one place. The Landscape
Partnership has delivered a wide range of heritage activity that has met the National Lottery
Heritage Fund approved purposes and in many instances exceeded what was intended at the
outset. It can be demonstrated that significant heritage outcomes have been delivered and yet
behind the headlines there have been many different internal and external factors that have
impacted on the delivery of a complex programme of work.
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Chalk, Cherries and Chairs has been a good scheme that has delivered very good value for money
and that the key recommendations emerging from the evaluation would be:

e That time is taken by staff within Chilterns National Landscape and project partners to
reflect and appreciate what has actually been achieved looking at the scheme as a whole,
the lessons learnt, the final evaluation observations and how these can be applied to the
development of further projects through continued partnership working.

e Whilst being the prime responsibility of the grantee, consideration for the Heritage Fund
(on behalf of all grantees) to proactively intervene after a maximum of nine months (or
three missed claims) to ensure that project reporting and grant claims remain on track.

e Inthe development of future landscape scale and public engagement projects it would be
recommended for all partners to be using the same output indicators, to help to give the
necessary baseline information and support programme monitoring and evaluation.

e For future large scale partnership programmes having the necessary “checks and
balances” in place from an early stage should be an important role for any lead partner or
organisation to help inform strategic decisions as project delivery progresses.

e That as the partnership moves beyond completion of the scheme and as resources allow,
the Chalk, Cherries and Chairs website should be amended and edited so that the story
and achievements of the Landscape Partnership Scheme are consolidated and elements of
good practice as identified within the evaluation, with necessary signposting to other
digital media, are found in one place.

Acting on these recommendations would leave an additional organisational and partnership
legacy from Chalk Cherries and Chairs and help provide evidence and support for continued
heritage activity within the wider Chilterns National Landscape area.
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