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Brief: Proofreader for final submission of Not Bourne Yesterday: Chalk Stream Communities of the Chilterns Activity and Action Plan


1. Introduction

1.1 The Chilterns Conservation Board and Chilterns National Landscape 

The Chilterns National Landscape is a designated Area of Outstanding Beauty and is a nationally protected landscape comprising a ridge of chalk hills stretching from Goring on Thames in South Oxfordshire to Hitchin in Hertfordshire, covering an area of 838km2. 
 
The Chilterns Conservation Board (CCB) is an independent statutory body established by Parliamentary Order in 2004.  It has three statutory purposes: 
 
1. conserving and enhancing the natural beauty of the area of outstanding natural beauty 
2. increasing the understanding and enjoyment by the public of the special qualities of the area of outstanding natural beauty 
In fulfilling these purposes, the Board has a duty to seek to foster the economic and social wellbeing of local communities within the National Landscape without incurring significant expenditure. The 27 Board members all live in or close to the Chilterns and represent the interests of the local community. 
 
The Board has a duty (under the Countryside and Rights of Way Act 2000) to produce a plan which outlines its policies for the management of the National Landscape. The Board’s role is to guide and contribute to the implementation of the management plan, alongside all those whose activities influence the National Landscape. 

1.2 Not Bourne Yesterday programme summary

Not Bourne Yesterday (NBY) is a National Lottery Heritage Fund-supported programme hosted by the Chilterns National Landscape. Chalk streams are globally rare and precious habitats, often described as England’s “rainforests” due to their biodiversity and ecological importance – but they are fragile and in rapid decline. Many have been heavily modified by centuries of human activity, leaving the rivers physically disconnected and ecologically degraded. 
The NBY programme aims to reconnect and restore the Chilterns chalk streams, not only to their landscapes, but crucially, to the communities that live alongside them. By fostering a sense of connection and stewardship, the programme seeks to ensure the long-term survival and sustainable management of these unique waterscapes. The programme is structured around the past, present and future of chalk streams and will deliver an interconnected suite of projects across Chilterns communities. 
The programme is currently in its development phase (phase 1), funded by the National Lottery Heritage Fund to create a detailed Activity Plan and Area Action Plan. The final submission of this combined document in May 2026 will support a multi-million-pound funding request for the delivery phase of the programme. Given the scale, ambition and significance of this work, it is critical that the final submission is clear, professional and coherent. 

2. Objective 

The Chilterns Conservation Board wishes to commission an experienced editor with demonstrable National Lottery Heritage Fund expertise to review, edit and refine the  Activity Plan and Area Action Plan (which will be a combined document.) 
 

The purpose of this commission is to ensure the final submission is: 

· Clear, readable and well-structured and ensure the document flows well
· Consistent in tone, style and formatting
· Free of errors in spelling, grammar, punctuation and references 
· Logically organised and professionally presented
· Aligned with National Lottery Heritage Fund expectations and assessment criteria, while accurately reflecting the ambition, outcomes and value of the programme.

The main audience of this document will be the funder, and if successful, it will ensure our next round of funding, so it is important the document is presented in a way which presents the programme as effectively as possible. 

Background information of NBY throughout development can be provided. 


3. Scope of work

The successful consultant will: 

· Review content, structure, clarity and flow of document 
· Correct spelling, grammar, punctuation and typographical errors
· Review sentence structure and readability 
· Ensure consistent tone, tense and formatting throughout 
· Verify consistency of names, headings, numbering and references 
· Refine any content and make recommendations to strengthen the bid

Timeline: 

· First drafts of the documents will be ready by mid-March 2026
· Proofreading and editing is expected to take place between March and May 2026 

Management and reporting 

· The contract will be led by the Chilterns Conservation Board
· Point of contact: Not Bourne Yesterday Development Manager.




4. Consultant Requirements


The successful consultant should: 

· Demonstrate the ability to deliver the work within the specified timescales 
· Advise on the most efficient and effective approach to reviewing the documents 
· Be familiar with current National Lottery Heritage Fund applications including assessment criteria, language and expectations (essential) 
· Have knowledge of the Chilterns, chalk streams, or conservation projects (desirable) 

5. Quotation and Proposal Information Required

Consultants are asked to submit their proposals for meeting the specifications and requirements above and include:  

a) Methodology: 
a. A written methodology that explains how you would meet the specifications and requirements above.  
b. Include a clear timing plan to demonstrate how proofreading and editing will be completed within the required timescales 
c. Any details of considerations that will guide the review process – e.g. tools and ways of working

b) Experience. 
a. Provide examples of relevant past projects (e.g. specific examples of National Lottery Heritage Funded projects supported including the role played and scale and complexity of the funding bids involved with) 
b. Include CVs or experience profiles of all personnel who would be involved in the appointment.

c) Price
a. State day rate and specify whether or not VAT is included

d) Contact information: Include company name and contact information.

6. [bookmark: _Toc119754389][bookmark: _Toc126047769]Evaluation Criteria 

Proposals from Consultants will be evaluated on: 

· Viability and clarity and strength of the proposal
· Value for money 	
· Relevant experience of Consultant and team	

6. How to apply  

If you are interested in this contract, please send a proposal to fcrowther@chilterns.org.uk  by 26th January 2026. For an informal discussion, please contact fcrowther@chilterns.org.uk. 
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